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High-quality work leads to high-quality concepts. The quality of Methodical, function- and cost-based thinking creates the frame- Move to R&D
ideas and concepts developed is directly proportional to the level work that holds the process together. The goal should be to bring portfolio - = >
of effort, precision, and attention to detail put into the work each new generation of products one step closer to the ideal. -

process. When teams follow a thorough and disciplined process
to formulate the problem and value-increasing challenges, they ~ While all products and concepts can be improved, not everything
are more likely to generate brilliant concepts that are both needs to or should be changed to deliver unrivaled customer

innovative and practical. value.
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